Decentralization and Participative Management

. Decentralization and participative management has been strictly adhered for
the smooth funetioning of the administration and ensuring a democratic
work culture. Two such practices can be reflected here the operation of the
smart classroom and 2 numbers of virtual classrooms of Shailabala
Women’s Autonomous College is a germane example of decentralization
and participation of all departments. The classrooms are under an officer in
charge. The department which require the rooms for seminar/ classroom
purpose apply for requisition and the rooms are allotted accordingly on the

specified date.

. As the college has acquired Autonomous status since 2017 each department
enjoys the liberty of making alterations and bringing about 20% changes in
the syllabus and after it is unanimously decided in the Board of Studies

meeting conducted by each department.




